
APPE}IDIX I 

OPIOID OPERATIONAT COMMAilD CE'{TCR 

ORF Targeted Abatement Grant Program 
local Abatement Plan 

IMPORTAIYI NOTE; Please review the instructions provided in the Callfor Proposals document 
prior to completing this form. 

The application package should be submitted via Smartsheet Form to the link below. 
https ://aoo.smartsheet.com/b/f orm/7abd36feaa3O4€9dad2e775cl9&857f 

Jurisdictlon/subdivislon : 

Point oI Cont.ct: 
FlrsvLast Name: Weston S. Young Mailing Address: Worcester County 

Govemment 
I West Market Street 
Snow Hill, MD. 21863 

Position: Chief Administrative Officer 
Phone: 41G632-1194 

Email : weston.yount@co.worcester.maryland.us 

Total Allocated funds 5838,335.91 

Primary State tlnance and Procurement Artlcle 7-331/Chapter 270 Lqislative Provlslon local 
Abrtcment Plan will fulfill (clkt here to reyicw th6e ledslatlve blllst : 

Please select the ORF provision which most accurately repres€nt the primary focusfoci of the local 
abatement plan (you may identify more than one). 

(i) lmproving access to medications proven to prevent or reverse an overdose; 
(ii) Supporting peer support specialists and screening, brief intervention, and referralto 
treatment sewices for hospitals, correctional facllities, end other high-risk populations; 
(iii) lncreasing access to ,nedicatbns that supgort recovcry frofii rubstance use disordeB; 
(ivl Expandint the Heroin Coordinator Protram, includlnt for administrative expenses; 
(v) Erpanding access to crisir beds and residential treatment services for adults ard minors; 
(vil Expanding and establishing safe stations, mobile crisis response systemt and crisis 
stabili2ation centers; 
(viil Supporting the b€havioral health crisis hotline; 
(viii) Organizing primary and secondary school education campaiSns to prevent opioid use, 
including for administrati\r€ expenres; 
(ix) Enforcing the laws reSardinS opioid prescriptions and sales, including for administratlve 
expenSes; 
(x) Research reSarding and training for substance use treatment and owrdose prevention, 
lnclrding for administrative expenses; and 
(rd) Supporti[ and eryandiry other eyldence*ased interrendons for ovcrdose preventbn and 
substane u9e treatm€nt 
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APPENDIX I 

l. PlArtl SUMMAnY The plon summory must provide o cbq summory oJ the projecs to be funded and 
the odivities thot will be conduded in seNice of the Locol Abotement Plan, and cleorly tie to the 
provisions of the legislotion ide if,ed obove. 

The Worcester County Opioid Community Response Plan is guided by quantitative data as well as input 
from cross sector leaders of the Overdose Prevention Team (OPTI, the Worcegter County Drug and 
Alcohol Council, community m€mbers, and people in recovery. ln the Worceste. County Opioid 
community Response Plan the OPT shared feedback on the use of Opioid Restitution Funds (ORFI. A 
focus on cooccurring needs, support and education was identified as a continuing need. The oPT 
identified stren3ths in our cross collaborative programs, but noted arear for imprwement, which 
included engaging and educating the community on topics related to substance use (e.9. prevention. 

treatment, recovery resources) as well as aiming to reduce stigma through education of community 
members and agencied leadership. An area of continued improvement identified is enhanced 
communication and coordination across and among different agencies in the county. Two 
subpopulations that will be targeted include youth and families as well as inmates at th€ worcester 
County rail. The Worcester County Health Departmen! Wicomico County Health Department, 
Worcester County Local Eehavioral H€alth Authority, and community partnerc have been collaborating 
to s€rve these hi8h risk populations. 

lncreasina Acce$ to Medications that Sumort Recoyel. froln Substance Use Oisorder3 

Worcester County is committed to servint and supporting agencies that serve vulnerable populations. ln 
January, 2023, the Worcester County Jail started providing Medications for Opioid Use Oisorder (MOU0) 
to inmates with the help of the Worcester County Health Department (provider of suboxone and 
naltrexone) and Wicomko County Health Department (provider of methadone). This protram has been 
sustained by numerous grants and braided funding which has mostly focused on the bare minimum 
costs of supporting the MOU0 providers time and associated costs to providing MOUD such as 

medicin€s and supplies. However, costs associated with the facilitation and management of Jail MOUD 
programming by rail staff have been left aside. This application includes funding requests to support the 
Worcester County Jail MOUD program including a Jail MOUD @ordinator, Correctional Officer staff 
time, and some additional supply needs not covered in current grants. Providing funding for a dedicated 
Coordinator through the Jail will help to enhance management and communication of the project 
among the two involved County Health Departments, Wellpath (the Jail's medical provider), and 
Worcester County Jail staff/guards. The additional funding will help to alleviate the added burden of cost 
that the Jail and county incurred through the diligent implementation of ,ail MOUD seMces, as required 
by S8846/H8116. 

Supoortim and E perdln othcr Eyidenc},Basrd lnterwntions,or OycrdoEa Prdrntion and 
Substane U3e Tr..tment 

The Heakhy Worcestet Fomilies program will address overdose prevention and support healthy skills to 
3upport reatment and recovery through provision of an evidence-based family education curriculum to 
parents/guardians. The curriculum is proven to reduce childhood maltreatment, increase family 
bonding, increase parental involvement, increase positive parenting skillt increase positive 
communication, decrease family confiict, decrease youth aggression and depression, and increase stress 
and anger management skills. fhe Strengthening Fomilies Progrom curriculum was specifically desitned 
to train parents and youth in family relationship skills and refural skills that keep children safe from both 
addiction and adverse childhood experiences (ACES). By providint these skills and reducing unhealthy 
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APPENDIX I 

behaviors, the risk of overdose and substance misuse are reduced and the related issues of trauma and 
ACES associated whh substance use can be reduced and/or mitigated. Ihe Strengthenint Families 
ProSram is an evilence-based model that has been shown to decrease use and intention to use alcohol 
p.evention and other drugs, through a multi-generational, trauma-inforrred, preventative approach. 
Ihis application includes funding requests to support the Heotthy Wucester Fomities grogram includirg 
staff salary and benefits, education supplies, and logistical needs for the program such as printint and 
tEvel expenses. 

ll. Pl'Ar{ PROBTEM SrATEMEltlf 7he problem stotenunt sectlon desuibr why the plon is needed ond 
identilies the most significont issues, problems, trends, ot oppoftunitht thot witt be oddressed by the 
Lorlol Afutement Plon. 

Wor€ester County is a unique county in Maryland. lt ir large geotraphically and it is the only county that 
is bordered by the Atlantic Ocean, virginia, and Delaware. Since worcester County connects to Oelaware 
and Vir8inia, drut trafficking does occur along this direct route. Worcester County is also unique in that 
it is a ruial county with rural problems, but also has big city problems in the summer. The year round 
population is about 52,000, but during the summer months the population can increase to more than 
340,000 due to seasonal workers, tourism, and people who vacation at summer homes. Another unique 
fact is Worcester County has the third highest population of elderly in Maryland with many people 
retirinS to the County. Agriculture, tourism, and hospitality are some of the largest industries in 
Worcester County and sadly these industries tend to b€ disproportionately affected by substance use 
issues as well as mental health issues. These industries are seasonal and stressful since their work is 

reliant on thinSs outside of their control {e.9. weather, tourism, etc.). Eeing a rural county, many often 
stru88le with isolation and loneliness, which is asrociated with hither risk of 5ubstance misuse. 

The populations and associated issues in Worcester County vary upon location. The north end of the 
county, including Ocean City, which is the tourism hub during the summer, has a greater incidence of 
drug use and opioid overdoses than other areas. Youth druS use also tends to be more prevalent on the 
north end of the county. A large percentage of the older and retlred populations live in the north end of 
the County. ln addition to year round increased drug use on the north end of the county, the drug use 
and related issues (e.9. first responder time, emergency depanment visits, etc.l increase during the 
summer months due to the increased tourism. The recoyery community center and the largest 
substance use treatment provider are located in West Ocean City. 

ln addition, recent community heahh data (2022-2023 youth Risk g€havior Survey) found that 
Worcester County HiBh Schoolyouth are engaging in substance use. The survey found that 23.8% of 
Hith School students drink alcohol, 13.6% binge drink alcohol. 18.2% use marijuana, 19.4% use e-vapor 
products, and almost 1 in l0 have misused prescription pain medications. Prevention education 
programs are offered for youth as part of Youth Ambassador programs, health education, and middle 
and hi8h school after school programs. A potential gap in this education is reaching parents/guardians 
with the knowledge, skills and abilities to help their youth with substance use prevention. 

'lhe Hcolthy worcestet Fomilies PrcEram is an innovative proiect that will address youth substance use 
prevention, a variety of social determinants of health, goal settin& drug refusal skills, and 
communication skills among Worcester County youth and families. The Heakhy Wotcester Fomities 
Prcgrom vtilizeslhe Strengthening Families Progrom cuJticulum that was specifically deslgned to train 
parents and youth in family relationship skills and refusal skills that keep children safe from both 
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APPENDIX I 

addiction and adverse childhood experiences (ACEs!. By providing these skills and reducing unhealthy 
behaviors, the risk of overdose and substance misuse are reduced and the related issues of trauma and 
ACEs associated with substance use can be reduced and/or mitigated. 

The need for holistic substance use disordei services, esp€cially MOUD and naloxone upon release, is 
supported by the fact that people with opioid use disorder (OUD) are at a higher risk offatal overdose 
upon release from jail. tocally, the Worcester County DruS Overdose Fatality Revi€w Team has reported 
in their 2019 and 2020 reports that 7% of cases reviewed had a history ol recent release from iail ol 
treatment. Local focus groups with individuals in early 2020 identified organization level issues like 
limited provision o, needed suppon in different situations (e.t. no detox support at the detention 
center) and related issues with recidivism and cycling on and off druts when in and out of the criminal 
justice system (Worc€ster County, Maryland Heroin/Opioid Community Response plan, Z02ll. The 
Statewide Ethno8raphic Assessment of Drug Use and Services (SEADS) report identified the need for 
more tesouro$ for thote in iail and recently released (SEADS, 2019). Connecting individuals in iail with 
MOUD will improve their quality of life and outcomes upon releas€. 

Ihe Wucestar County Joil MOIID Ptogrom has been an effective collaboration between the worcester 
County Health Department, Wicomico County Health Oepartment, Worcester County l-ocal Behavioral 
Health Authority, and the Worcester County rail. This program has provided important access to services 
and beneficial options that support the health and well beiry of inmates while in rail and once released. 

lll. PIAIY GOAI,S ArtlD OSTECflVES P/ogrom Gools ond Obkctives should define the centrol aim ond 
principot gools of the Locol Abotement Plon thot will b oddrcssed by the prcject activities, ond cbotly tie 
to the provisions oI the legislotion identified. 

Go.l 1: Continue servinS inmates at the Worcester County Jail who have opioid use disorder with 
a ppropriate MOUD treatment. 

Obiectiw li From FY2026-FY2028, provide suboxone services to 45 people per year 
Objectit€ 2: F'om FY2026.FY2028, provide nahrexone services to 15 people pe. year 
Obiectit/€ 3: trcm Fn026+Y202& provide methadone services to 20 people per year 

Goal 2: Continue providing the Strengthening Families Program in Worcester County to youth, parentr, 
and guardians. 

Objecthn 1: From FY202FFY2027, provide 3 cohorts per year land each cohort has 9 sessions] 
Objective 2: From FY2O26.FY2O27 ,15 families enrolled in the protram per year 
Obiedive 3: Frcm FY2O26-q'12027,12 families that complete the program per year 
Objective 4: From FY2026+Y2027, 5O individuals educated per year 

rv. Pralr PRoGnaM M8ASTREMET{T/PERFORMA|{CE tND|CATOnS 
Whot you will 6e to meosure (a) tlre ellectiveness oI the plon's suppon g the selected Gool/Strotegy, 
(b) how tt f,lls a gop in the region, ond (c) how it serues its intended demogophic. These memures moy 
be quontitotive (numerict q quolitotive (desctiptive). fhese pc(ormonce meosures must be rcported on 
onn&lly, by prokct ond ORF provision. 
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Goal 1: 
Continue 
serving 
inmates at 
the 
Worcester 
CountyJail 
who have 
opioid use 

dirorder with 
appropriate 
MOUD 
treatm€nt. 

Goal 2: 
Continue 
providing the 
Strentthenin 
g Families 

Program in 
Worcester 
County to 
youth, 
parents, and 
guardians. 

Measures of 
effrtivcncss 

- Number of MOUD 

options provided: 3 

- Total number of persons 

served per year: 80 

- Number of persons 

receiving methadone per 
year: 20 

- Number of p€rsons 

receiving suboxone per 
year:45 

- Number of persons 
receiving naltrexone per 
year:15 

- Number of cohorts per 
year:3 

- Number of sessions per 

cohort per year: 9 

- Number of families 
enrolled in the prot.am 
per year: 15 

- Number of families that 
complete the program per 
year: 12 

- Number of individual 
educated per year; 50 

How it fills a 3ap 

Medicalservices are 
provided through 
the Jail without any 

insurance 

reimburs€ment. The 

MOU0 providers 

have been diligently 
applying for 
numerous grants, 

but without those 
grants and/or this 
source of funding 
there is no local 

funding available to 
provide MOUO to 
inca rcerated 
individuals. 

Limited holistic and 

multi-generational 
family (youth and 
parent/tuardian) 

education programs 

to address needs 

related to drug use 
pfeveniion, 
communication 
skills, and drug 
refusal skills. 

Evidence-based and 
preventative service 

to reduce the 
number of future 
opioid users. 

llow It srrv6 th€ intendcd 
demographic 

lndividuals in jail who have 

MOUD have a high risk of fatal 
overdose upon release from iail if 
not on MOU0 durinB their stay at 
jail. MOUD and overall substance 
use disorder services in jails helps 
improve individuals health and 
well bein& reduce risk of 
overdose and recidivism and 
improve recovery and 
connections to care upon release 

Generational trauma, ACES, and 
substance use is common ln 

Worcester County, which makes 

this protram that addresses those 
issues, reduces the impact of the 
risk factors, and increases 
protective factors, a critacal pan 
of supporting our youth and their 
families 

V. PIAN TIMETINE 

Enter projed information os necessory 

Goal(s) rcy Psrson15) ProSresg Ee3in datc End d.t. 
t 3b/actlvlti6 responslblc Measurefiient 
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Provide Screen for Worcester - Number of Ongoin&/ Ontoin&/ 
Worcester MOUD and County lndividuals Served continuation of continuing 
County Jail provide Heahh proSram until 
inmates with referrals to Department another 
MOUD appropriate (wocHDl Grant start ruly provider 

MOUD and Eehavioral 1,2025 (e.e. 

related Health Unit WellPath) 
counseling FY25.FY28 can take 
services. ovet 
Provide services 
suboxone and 
naltrexone. 

Provide Provide Wicomico - Number of Ongoing/ Ongoing/ 
Worcester methadone. County lndividuals Served continuation of continuation 
County rail Health protEm of protram 
inmates with Oepartment 
MOUD (wicHDl Grant start ruh 

7,2023 

FY26.FY28 

Provide Provide internal Worcester - ,ail MOUo Ongoing/ On8oln&/ 
Worcester and enernal County rail Coordinator hired continuation of continuation 
County Jail coordination for and providing proSram of program 
inmates with the ,ail MouD internal and 
MOUD Program. external Grant start ,uly 

coordination 1,2023 

FY25-FY28 

Provide the Provide classes Worcester - Number ot classes Ongoing/ Oneoing/ 
Strengthening throughout the County continuation of continuation 
Families County at a Health - Number of ProSram of program 
Program to variety of Department families enrolled in 
youth and locations. (wocHDl the program Grant start ruly 
adults through P,evention t,2025 
the Healthy Unit - Number of 
Worcester families that tY25-FY27 
Families complete the 
program ProSram 

- Number of people 
educated 

Vl, SDtIID PI X O€Scilm(,fl hoiled explonotioa q pbnrEd expenses 
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fot l fu.dln! rcqucn d tor Ff202&.Fy;1028: 5838,337 
FY2026: S361,832 
FY2027: S373,957 
FY2OZE:5102,548 

FY2026 EUD|GETS Totalfundin! requested lor Fy2026: S361,gitz
Worc$ter Counw rail MOUD prorram-Budrct: S213,920 
Heahhy Worccst.r Famllles-Budret: gli7,9l2 

Worceitei Countv rail MOUO prorlam-&rdret $2r3,920 

The current Jail MouD Program is funded through braided funding from the county, Goccp Brant (Fyzs) 
and BHA grant (sept. 30, 2024-s€pt. 29, 2027|. The funds from these differ€nt sources will be used 
strategiolV to maximize impact and avoid supplantlnt. 

BUDG€T T'IARRATIVE: 

Pcrsonncl 
1.0 FTE Jall MOUO Coordlnator Salary 379,635 
To coordinate the .,ail MOUD proiect on-site. This includes daily coordination with providers to include 
the Worcester County Health Oepartment (as the provider of buprenorphine and naltrerone s€rvices), 
the wicomico county Health Department (as the provider of Methadone seMces|, wellpath (as the 
medical provider in the jail, and Jail staff/officers. This position is responsible for ensurirE tracking of 
data and ensuring Jail MouD outcomes ar€ being met, monitorint programmatic progress and 
enhancement as needed, and managing any day-today concerns with the program. clients, or program 
partners. 

J.il MOUD Coo.dinator Frinte $s9,75s 

Corrrction.l O'ffic.r TImc S4O,OO 
To supervise and escort inmates to and from the MoUD program room and Mental H€alth Room. The 
administering of medication takes approximately 2 hours depending on the number of participants. 
Additionally, a S€rgeant o. abot/e must be present to monitor the program for diversion and security. 

uedlcd/Mart l H..lrh S?E,ATE 
Pass throtrgh medical contract with Wellpath, who provides initial screening and assessment of inmates, 
to identify behavioral health challentes 

Eouloment 
,eil MOUD Coordan.tor EquiFnert (computer, monitor, printer, paper, phone) $5,ooo 

Supplle5 
Medlc.tion dbpoiel contalner 
(RX Destroyer Brand and approximately 4 containers per year are used) 

574 

Drinlirq Cup 9s37 
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Medlcine cups St00 

Diilnt€ctrnt Uylpes $fOO 

Pillcrushcr Pooches $1,650 

Glov6 3300 

CoTEMR Medical softwarc S3,00O 

frashBags S10O 

Hand Sanitirer 5100 

Permanentmarkeo t, 
PrelnancrtesB SfO 

Pen Ughts $fC 

TOTAI rAtr MOUD Fr2026 RTOUEST 3213,920 

Healthy Worc6ter Famili6-Bud.et S147,erz 

Healthy Worcester Families curreotly is receiving funding from the Worcester County Local 
Manatement Board for FY2025, which is an annual trant that does not include a guarantee for funding 
in future years-

SUDGET NARRATIVE: 

Personnel 
Merft Staff 

.tls FIE Perent Educttor/Prqranr Coordin tor, Dayid Baker lL/l{l $3O,2tO 
To serve as a parent educator for lhe Heahhy Families Parent Program. This position is responsible for 
facilitating weekly parent/family education lessons, assessing program outcomes through collection of 
pre/post data as well as 5 and 12 month follow up. This position will be responsible for linking families 
with community resources for financial lite,acy, health insurance enrollment, community gardens, sNAp 
enrgllment assistance, behavioral health servaces, and local food pentries. This llnkage provides a holistic 
focus and addresses so€ial deteiminants of health that impact behavioral health (mental heahh and 
sub3tance use. 

.20 FTC P.rent Educ.tor/Youth protram Coordan.tor, t(elc.V tcnda (l/f/Sl tU,570 
To serve as the lead for facilitating th€ StrenBhening Families curriculum with youth. Will a$ist with 
program promotion, recruatment. implementation and evaluation. will assist wlth linking youth to 
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recreation servlces, community gardening projects, and other community resources that may benefit 
the youth and their families. 

.15 FIE Alcohol and Othcr Orug Procotlon Supcwiior, Lynn Suarezapcchcchc 116/61 t9,7G3 
To serve as the project supeMsor for the Healthy Families Parent Program. This includes staff 
suf|€rvision, protram promotion, recruitment, implementation and evaluation- Thit positaon is also 
responsible for assessing program outcomes and completing quartedy progress reports for the funder 

Contractual Staff 

.45 FTE ttlutritionBt ll, frclly Willlams (15/71 S29,tt7 
To provide healthy lifestyle education include healthy eatin& healthy cooking, grocery shopping on a 
budget, weight manatement, and physical activity to program panicipants (families). 
To co-facilitate weekly parenVfamily education lessons, assessint program outcomes through collection. 

Fri4. S4o,a2o 
(Social security, unemployment, retirement, health insurance, retiree health insurance) 

Total 3121,280 

S{oolies
Officcsupplies g600 
To purchase folderc, copy paper, eas€l paper, markers, pens, etc @S50/month r 12 monthr= S600 

Education Sr4plies S9,5Ss 
To purchase curriculum materials (5450 materials for each cohort x 3 cohorts/year =g135191; 1o purchase 
weekly education incentives @S25/week x 9 week x 15 families 53375 Meals for weekly in-person = 
sessions of worcester wellness for Families program calculated at S12/per p€6on x 15 participants x 9 
weeks= 51620 per cohort x 3 cohorts=Sr860 

Total supp,ies $10,1Bs 

othcr cost3 
luslngs Tr .l $5OO 
To cover the cost of travel @.625/per mile x 8oo miles; to community siter for parent education 
prog.ams, grocery store tours, family engatement sessions, follow up. 

PrintinS Sl,ooo 
To cover the cost of producint promotional materials including rack cards,fliers, 
and resource guides including Hidden in Plain Sight post cards for distribution to families to help 
educate parents about substance us€ among youth. 

PurdrascofCare S1,Sm 
To provide funding to local churches or other community organizations to se.ve as a location for the 
Healthy Worcester Families program. Provide 5500facility x 3 cohorts/year. The program will be offered 
in 3 different locations throughout the county. 

Total (xher costs $3,ooo 
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lndirect- Glculated at 10ta of direct corts il3,gl 
TOTAT. pR€VE'{norrt Fy:t025 REoUEST 3147.912 

Total FY2025 Reou6t for the 2 Erorrams: 3351,932 

X2O2r Ealt BETS Total lunding rcqu.stcd for Fy:lo2t: $373,957 
Worcest.r Countv rall MOUD pr*r.m-Bu&ar 9213,979 
Heafthv Worcester F.mill6-Sudset: $l5rl,97t 

Worceiter Countv Jail MOUD prorram€udtet 52r8,979 

The current Jail MouD Program is funded through bratded funding from the county, Goccp trant (Fyzs) 
and 8HA Brant (s€pt. 30, 2024-s€pt. 29, 20271. The funds from these different sources will be used 
strategically to maximire impact and avoid supplantlng. 

EUOGET NARRAIIVE: 

Pcasonnel 
1.0 FIE J.il MOUD Coordinator Salary $Ca,eZO
To coordinete the Jail MOUD project on-site. This includes daily coordination with provideR to include 
the Worcester County Health Department (as the provider of buprenorphine and naltrexone services),
the wicomico county Health Department (as the provider of Methadone servicesl, wellpath (as the 
medical provider in the jail, and Jail staff/officers. This positbn is ,esponsible for ensuring tracking of 
data and ensuring Jail MouD outcomes are beint me! monltodng protrammatic progresr and 
enhancement as needed, and managing any day-to-day concerns with the program, clients, or program 
partners. 

Jail MOUD Coordin.tor Fdnle S62,715 

Corrcctlonal OffcerTlme $42.OOO 
To supervis€ and escort inrnates to and from the MouD program room and Mental Health Room. The 
administering of medication takes approximately 2 hours dep€nding on the number of participants. 
Additionally, a Sergeant or above must be present to monitor the program for diversion and security. 

Mcdic.fMcntal Heahh (pass throuth medical contract with wellpath) S2a,652 

Suoolies 
Medic.don dlsposal contain r $fC 
(RX Destroyer Erand and approximately 4 containers p€r year are used) 

Drlnklng Cups $srz 

lu€dicinc Cupg Sroo 
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Olslnf.danf Vulpes Sroo 

Pill Crusher Pouches Jr,eso 

Gloves $:oo 

CoTEMR Medical software S3,ooo 

Trash Ba6s Sloo 

Hand Sanitire, $roo 

Permaned ma,ters 9t 

Prcgmncy tests S10 

Pen Ughts $u 
TOTAr.rAil. MOUD Fy2027 REOUEST s218.979 

He.lt ry Worclner F.mill6-8ud.rt $$4,973 

Healthy worcester Families currently is receiving funding from the worcester county Local 
Management Board for FY2025, which is an annualgrant that does not include a tuarantee for funding
in future years. 

BUDGET I{ARRATIVE: 

Pcrsonncl 
M€rit St ff 
lfota: Sahries are estim.ted to lncre.se by app,odm.taly St( per yrer 

.45 m P.rcnt Educ.tor/protram Coordln.tor, Davld B.lGr ltall4t S3f,rz1
To serve as a Parent educator for the Healthy Families Parent Program. This position is responsible for 
facilitating weekly parentfamily education lessons, assessing progiam outcomes through collection of
prelpost data as well as 6 and 12 month follow up. Ihis position will be responsible for iinking families 
with communlty resources for financial literacy, health insurance enrollment, eommunity gardens, sNAp
enrollment assistance, behavloral health services, and local food pantries. This linkage prJvides a holistic 
focus and addresses rccial determinants of health that impact behavioral health (mental health and 
substance use. 

.20 m Parcnt Educ.tor/Youth piogr.m Coordlnator, t(clcey XenSta (14/51 g12,ta9 
To serve as the lead for facilitating the Strengthening Families curriculum with youth. Will assist with 
program promotion, recruitment, implementation and evaluation. will assist with linking youth to 
recreation services, community gardenint projects, and other community resources thai may benefit 
the youth and their families. 

11 

https://lncre.se


APPENOIX I 

.15 FTE Alcohol and Othrr Dru3 Prevcntion Sspcwlror, Lynr Su.rer.pcch.ch. (16lq sfo,2st 
To serve as the project supervisor for the Heahhy Families parent program. This includes staff 
tupervision, program promotion, recruitmen! implementation and evaluation. This position is also 
responsible for assessing program outcomes and completing quanerly progress reports for the funder 

ContractualStaff 

.45 m dritionlst ll, ltelly Willlams (tSl7f $0,733 
To provide healthy lifestyle education include heahhy eatin& healthy cooking grocery shopping on a 
budget, weight manatement, and physical activity to program panicipants (families). 
To co-facilitate weekly parent/family education lessons, assessing program outcomes through collection 

F inle S40,420 
(Social security, unemployment, retirement, health insurance, retaree health insurance) 

Total Pe6onnel $r2i,3zo 

Suoolles 
OftccSupplie t6OO 
To purchase folders, copy pap€r. easel paper, markerc, pens, etc e$s0/mon,n , ,, .on1hs=S600 

Educ.tioo Supplier trOt 
To purchase curriculum materials (5450 materials for each cohort x 3 cohorts/year =St35O); to purchase 
weekly education incentives @S25/week r 9 weeks r 15 families S337s Meals for weekly in-peBon= 
sessions of worcester wellness for Families program calculated at Sl2/per peBon x ls panicipants r 9 
weeks= 51620 per cohort x 3 cohorts=S486o 

Total Supolies $10,185 

Oth.r Costg
BusincssTrevel $SOO 
To cover the cost of travel @.625/per mile x 800 miles; to community sites for parent education 
proSrams, grocery store tours, family engagement sessions, follow up. 

Prindn3 
S1,O0O 

To cover the cost of producing promotional materials including rack cards,fliers, 
and resource guides including Hidden In Plain Sight post €ards for distribution to familles to help 
educate parents about rubstance use among youth. 

Purdrrscofcaru $l,Sm 
To proride tunding to local churches or other community organizations to seNe as a location for the 
Healthy Worcester Families pro8ram. Provide 5500/facility x 3 cohorts/year. The program will be offered 
in 3 different locations throughout the county. 

Total Other Costs $3,mo 

lndirect- C.lculatcd .t 1(}16 of darect costt s1+089 

t2 
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TOTA PREVENTTOil fy2027 nEOUEST S15{.97S 

Total fY2027 Reouest for the 2 oro.rams: S373.9S7 

m028 Budoets Total funding requBred tor Ff,lo28: glO2,54S 

Worcester Cosnty Jall MOUD proff.m-Budrct 
S1O2,5{S 

The currentJail MouD Program is funded throuth braided funding from the county, Goccp grant (Fy25) 
and BHA grant (sept. 30, 2024-5ept. 29, 2027f. The funds from these different sources will be used 
strategically to maximire impact and avoid supplanting. 

BUDGET NARRATIUE: 

Paronnel 
0.17 mJ.llMOUD Coordlnator Salary $fS,ZfZ 
To coordinate the .,ail MOUD project on-sit€. This includes daily coordination with providers to include 
the Worcester County Health Department (as the provider of buprenorphin€ and naltrexone services), 
the wicomico county Health Department (as the provider of Methadone s€rvicesl, wellpath (as the 
medical provider in the iail, and Jail staff/officers. This position is responsible for ensuring tracking of 
data and ensuring rail MOUD outcomes are being met, monitoring programmatic progress and 
enhancement as needed and managing any day-to-day concerns with the program, clients, or program 
partners. 

0.1? rall MOUD Coordinetor Fringe $u,334 

€orrcction.l Orfice, nme g&t,l00 
To supervise and escort inmates to and from the MoUD program room and Mental Health Room. The 
administering ol medication takes approximately 2 hours depending on the number of participants. 
Additionally, a sergeant or above must be present to monhor the program for diverslon and security. 

Medlcsl/Ment l Heahh (Pass through medical contract with Wellpath) S25.SS5 

Suoolles 
Mcdlc.don dbpocal contalner S76 
(RX Destroyer Erand and approximately 4 containe.s per year are used) 

Drinklry Cupe 9slo 

Mediclne Cups $1m 

Dlslnfeaant Wlpes Stoo 

Plll Crusher Poudres S1,650 
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Glov;s 9roo 

CoTEMR Medical software S3,m 

Trash SagJ Stoo 

Hand Sanitizer sloo 

Permanent marke13 $, 

Pretnancy teJt3 9ro 

Pen U3hts $rl 

TOTAJAIT MOUD FY2O28 BEOUEST 3102.'4t 

Total FY;102t Reouest fo. th. 1 prorr.m: StO:1.548 

to thc bf,t of my knowledge, I cettify thot oll the infotmation provided herein is true ond corrcct 

IX. AUTHONIzEO OFf,OAT SIGI{A z*4 oate,lz,llla! 
Printed Name: Theodore J. Elder 
Title: President, Worceste. County CommissioneB 

X. ADUNOilAt SIGITAIURES 

The siqnatures belott seNe to convey the coudinotion ol othet luol entiti5 ot garcrnment po,1.nerJ 

invdved in tk 160l obotement plon. Additionol signotures should fu od&d os necessory 

SEnature: 
Printed L. jones RN, 

Title: Health Officer 

Signature: 
Printed Na Mulligan 
fitb: Warden, r County.lail 
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SiBnature: 

Printed Weston Young 
Title: Chief Admrnistrative Officer 

Signature: _ 
Printed Name: 
Title: 
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